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MISSION STATEMENT

Enfield Raci al Equality Council s mission is
racially just, fair and equitable society which will enhance the quality of life for all who live,
work and learn in the London Borough of Enfield.

AIMS

A To establish EREC as the leading organisation in promoting and delivering community
cohesion within the London Borough of Enfield.

A To review, monitor, appraise and respond to issues affecting black and ethnic
minorities in Enfield.

Ve

A To encourage co-operation among all people in the borough regardless of race,
ethnicity, colour, religion, gender, disability, age and sexual orientation, in a multi-racial
society.

A To develop a proactive approach intheraising of EREC6s public profi
contribution to Enfieldé s mu | t i racial community.

A To ensure that EREC, as an employer and service provider demonstrates excellent
equalities practice itself, throughout all of its activities.

STATUS

Enfield Racial Equality Council is a company limited by guarantee and a registered charity
governed by its memorandum and articles of association.

Charity number 1097768

Company registration number 4527878

Registered office Community House
311 Fore Street
Edmonton

London, N9 OPZ
Secretary Chandra Bhatia
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MAYOROS MESSAGE

Al am delighted to commend this annual
report to you.

EREC has been dedicated to working for
human rights and equalities in Enfield for
many years. | congratulate them on their
progress and all those who have been
working hard towards the day this is fully
realised in our society.

It is a privilege to serve as the President of
the Enfield Racial Equality Council during
my mayoral year. 0

The Worshipful the Mayor
Councillor Christiana During
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CHAI RS FOREWORD

The past year has seen many changes locally and
nationally with the general election leading to the formation
of the coalition government, and locally the Labour party
attaining power. This has brought about many challenges
and opportunities for Enfield Racial Equality Council.

The coalition government aims to minimize the role of the
state and the public sector, placing the emphasis on
individuals and the voluntary sector to provide services
themselves by embracing the
existing inequalities severely affect the ability of the BME
groups to participate on an equal basis. The rapid shift in
policy and service delivery
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s ¢ h o,mdwgrimary health care funding and major restructuring in the tax and benefits
system risks exacerbating, already severe inequalities in a borough such as Enfield,
which has sharp inequalities of ethnicity, age, gender and class, with some wards amongst
the most deprived in the country. It is the 64™ most deprived Local Authority in England
(out of 326) and the 14" in London.

EREC has responded to these challenges at the local level by forging links with key
councillors, including the council leader and cabinet members, to discussE REC6 sand o | e
issues concerning race and equalities pertinent to their portfolios. Discussions included:-

e Background information about EREC6s current rol
e Major policy developments and their impact at local level.
e Cuts emanating from central government and thei-t

population, particularly on BMEs.

e Impacton ERECO6s work/rol e.

¢ Resources/expertise/planning needed to address changes in policy areas and demographic
trends eg education, housing, elders, health, employment, youth etc.

¢ Employment of BME communities by LBE; recruitment at senior level; retention of staff;
redundancies; disciplinaries and grievances.

We hope to continue this dialogue on a regular basis, to enable us to tackle issues in
depth and to supplement the work of our formal meetings with the London Borough of
Enfield (LBE).

We are monitoring the effects of the national policy changes to discern any negative
impacts on the local population in order to highlight these to policy makers and service
providers. We are working with the Middlesex University, community groups and specialist
equalities bodies to attract funding to develop this work further.

EREC has examined means by which it could make itself fit for purpose, to cope with the
current harsh environment for voluntary organisations, and race and equalities work, in
particular. We have taken on board many of the recommendations of the strategic review
to address governance issues, as well as to improve our profile and partnership work.

The need for E R E CwWosk remains as strong as ever and cannot be delivered effectively
without the support and hard work of a committed team. Hence, | would like to thank my
fellow trustees and staff for their hard work on behalf of EREC.

Bevin Betton
Chair
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INTRODUCTION

This year has been challenging but positive and productive for EREC. We have achieved
all our targets including the successful completion of our Big Lottery Funded dmproving
Health Projectd Amongst its major successes, being its work with community groups in
enabling and empowering them to pass on crucial health messages to their members and
users.

EREC has played a vital role in policy development regarding race and equalities and
continues to be represented on strategic fora such as Enfield Strategic Partnership,
Voluntary Sector Strategy Group and Enfield Hate Crime Forum. We have commented on
important consultations at local level such as the LBE Budget Consultation and
Community Cohesion Strategy as well as at national level on the Equalities Act 2010:
Public sector Duty in conjunction with Race on the Agenda. Our formal regular meetings
with the LBE have been utilised to raise strategic policy issues of concern in areas such as
housing, elderly, health, education and employment.

EREC raised awareness on race and equalities issues through its quarterly newsletters,
monthly e-bulletins and displays at events held by other organisations. Events were also
held to mark Black History Month and Refugee Week to assist community Cohesion.

Considerable progress has been made with key organisations to develop collaborative
working in mutual issues of concern through one to one meetings with agencies such as
Mind, Age Concern, Enfield CAB, and Enfield Football Club. The popular networking event
hosted by the Mayor enabled links to be developed between EREC, LBE and new
community groups in particular. Our partnership with the Middlesex University has
enabled us to engage with community groups and specialist equalities bodies to ascertain
policy issues and concerns common to the voluntary sector.

The progress reports in the following section detail the above and illustrate the
considerable range and depth of our work.

| would like to take this opportunity thank the chair and trustees for their guidance and

support. Thanks al s o t o stafhferth&rReSi&idce and commitment at this
difficult time with increasing demands and ever decreasing resources.

Chandra Bhatia
Chief Executive
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PROGRESS REPORTS

Improving Health Project

The Improving Health Project (IHP) proved very popular over it's three and a half years
and was well received by both Black and Minority Ethnic (BME) community groups and
other stakeholders alike. The project® work on health promotion and consultations were
well attended and benefited over 600 people. Evaluation of activities and events indicated
the strength of its partnership work and how successful this had been with the local
community. Policy work on health ensured that the views of BME communities were heard
and represented when key decisions were made.

The IHP Conference held in July 2010 was
a huge success and highlighted the
project® work, achievements and issues
requiring further support. The guest
speaker was Patrick Vernon from the Afiya
Trust. The event was well attended by over
60 people including community group
representatives, Councillors and Enfield
Council staff. The conference report is
avail able on ERECOs

Advice and Information

We were able to deliver initial advice and signposting to 44 individuals, despite funding
coming to an end. We also provided advice and guidance to 13 agencies seeking advice
on good practice in race and equalities work.

Community Cohesion
Refugee Week

EREC marked the refugee week with a colourful celebratory eventi Cr e aClosen g
Communities F asponsoyed iy tha lBE)ron 17™ June at Community House,
hosted by Vicky Dungate. Martin Garnar of the LBE explained that Refugee Week is a
UK-wide programme of arts, cultural and educational events that celebrate the contribution
of refugees to the UK, and encourages a better understanding between them. A diverse
range of events are organised throughout the UK that facilitate positive encounters
between refugees and the general public in order to:

« encourage greater understanding and overcome hostility

« showecase the talent and expertise that refugees bring with them to the UK
« provide information which raises awareness of the reality of refugee experiences
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Singers from the Connaught Opera presented traditional English Songs and a music
programme f ol | owe d bayworildtfol Hahce perfanmance by Tamil Relief
Centre children. The audience joined in with Hindi Songs. Discussions on culture created
a bond between communities of different backgrounds as they shared experiences.
Evaluation comments included:

fDancing, singing and meeting new people of difference regionso.

AEREC is doing its best to help the overall and cultural development of the community.
Well done - you are always unique in your eventso .

World Mental Health Week

EREC was one of the event partners of the World Mental Health Day held in October 2010
at Southbury Leisure Centre, where Enfield residents had the chance to enjoy a "Health,
Wellbeing and Looking After Yourself* event. The theme was mental health and long-term
physical conditions, and featured presentations from expert speakers, an exhibition with a
variety of health information stands, and information on access to local services.
Attendees were also given an opportunity to receive health checks, or attend physical
activity taster sessions, gym tours and workshops.

Black History Month

EREC and Trinity-at- Bowes Methodist Church sponsored a very enjoyable social and
educational event, organised by the Enfield Caribbean Association to mark Black History
Month on 9" October. The packed programme included a talk on the Ivory Coast by
Historian, Heather Pascall, who outlined its historical, economic, social and political
developments. Attendees were entertained by the TAB Youth Choir and live music from
22 United the Jazz Band. Bevin Betton, ERECG6 €hair, highlighted the significance of the
Black History Month and its relevance to the present day, particularly to give an insight to
young people about their history and roots.

Kick-it Out (Racism in Football Campaign)
ERECtookpart to mark in the AKick Racism out of
match between Enfield Town Football Club and Great Wakering Rovers Football Club in

October at Brimsdown Sports and Social Club. Spectators included young people
targeted from Kingsmead School.
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Faith Matters - Active Citizens Programme

In March 2011 EREC organised a meeting to
assist the Faith Matters Programme (funded
by the British Council) to increase the
understanding and community cohesion
amongst different faiths and countries. The
Chief Executive highl
contribution to campaigning and raising
awareness on race and equalities issues, as
well as inter-community and inter-faith work.
Visitors from Palestine and Lebanon were
keen to learn about the background of EREC
and how it was set up and about its approach
to securing policy change. Voluntary service
representatives from Enfield were also on
hand to explain their roles, methods of
working and approach to tackling issues of
concern to local people.

Consultations
Strategic Race and Equalities Forum (SREF)

EREC convened a meeting of the Strategic Race and Equalities Forum on 29™

November 2010 to discussthe LBEG s Cons ul t aBudget amsd Improvirtigh e

Customer Access. TheLBEO®GSs consul tat iwenm eq e sttira rbrud ierde € ¢
members seeking their views. They also had the opportunity to ask questions and raise

their concerns at the meeting itself.

Budget

Richard Tyler (LBE Acting Assistant Director of Finance) highlighted the salient points of

the 6Enfield Spending Review 2011/126 infor mi
Spending Review indicated cuts of 26% to Enfi
stated that the overall reduction so far was £70.8m (up from £51.3m last March 2010).

Mr Tyler reported that Enfield had a programme of generic Equality Impact Assessments
that cover race, disability, gender, age, faith and sexual orientation and that these were
agreed with partner organisations in the voluntary and community sector. Assessments
would be carried out focussing on the impact of BME residents/service users, people with
disabilities, members of the transgender, lesbian, gay or bisexual community, older and
younger people and those with different faiths or beliefs.

EREC submitted its own response to the consultation and emphasised the importance of
fairness in any cutbacks locally, as there would be multiple detriments and adverse effects
on BME communities due to the national social policy changes. These needed to be
borne in mind for local policy prioritization and service delivery. Impact assessments
needed to be carried out to assess how BME communities and race relations may be
affected. It was also requested that if the LA still went ahead with the proposed cuts,
measures should be put in place to counteract these.
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Improving Customer Access

Kate Robertson (LBE Assistant Director of Customer Services, Communications and
Business Change) presentedEnf i el dés approach on Ol mproving
highlighted the improvements already made.

In response to questions asked about what languages were spoken by customer services
staff and if Somali was included, a list later provided stated: Afrikaans; Creole; Dutch;
Fanti; French; German; Greek; Greek Cypriot; Gujerati; Hebrew; Hindi; Italian; Lithuanian;
Nigerian; Polish; Punjabi; Russian; Turkish; Twi; Urdu. Somali was not one mentioned.
Members also raised questions on whether customer care training was being provided to
all staff and what percentage of customer queries were being resolved within the first call.
Currently, training is not mandatory for staff from backroom services, however they were
trying to get funding for training of all staff. 60% of calls were resolved by the Customer
Service Centre, others were being passed on. However, accurate figures could not be
provided on queries resolved by back room services at that time.

Enfield Local Election Hustings

Il n t he | e a docalglectibns, EREECYh@sted a hustings event and invited

representatives from the main local political parties to answer questions from the local

community. The panel comprised of representatives from the Conservative, Green,

Labour and Liberal Democrat parties, fronted by Ade Adeshina (ERECG6 €hair) as the

Question Master. Following a brief statement of their views and policies, the panel
answered a selection of questions posed to th
was given the opportunity to answer every question. Questions raised included:

e What is your party policy for the care of the elderly? Particularly what is your party
policy in working in partnership with the BME communities in providing care for their
elderly outside the tendering process?

e What are your party strategy and proposed
inequality, inequality in health? Inequality services providers/provisions?

e Can you confirm that your party will maintain funding to the voluntary sector,
particularly to address race and inequality issues?

e What concrete steps are going to be taken to address youth unemployment
particularly within the BME youth and address Crime and Disorder issues?

e What is the party strategy and proposed action plan for strengthening the voices of
the BME Third Sector, local residents and businesses?
e Should being a Councillor be a full-time occupation?

e How would you encourage more young people in Enfield to remain in education,
employment and training post 167?

e What do you feel is the most effective way of raising issues of concern to BME
communities with the Council and other public bodies in Enfield?

Evaluation forms described theeventas 6 goodé or Oexcelloddntd and
attendees felt they had the opportunity to participate.
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Policy Work
Meetings with the LBE

EREC continues to discuss strategic policy issues at its quarterly formal LBE/EREC
meetings with the London Borough of Enfield. Amongst the topics discussed were:-

¢ Results of the Sampling Exercise of Recruitment Activity
* Enfield Homes Equalities Monitoring Report 2008/9

e Access to Council Services by the BME Community

e Personalisation in Enfield

e The needs of BME older people in Enfield

e Impact of Housing Benefit changes

e Equality Framework update

LBE Black and Minority Ethnic Conference

EREC took part in the conference A Our Co mmwmi tCy,wrganiset iy

Clir Anwar Chaudhury and the LBE Sustainable Communities Team, held 22" November

2010. It aimed to bring together organisations to support and work with the BME

communities and to assist them in working more closely with the Council, particularly in

light of proposed cuts. It also helped them look at ways of reviewing, adapting and

sustaining their services. Ms Bhatia gave a very wellreceivedpr esent ati on on E|
role and vision. The Conference report is now available and EREC will be pursuing the

Council for a progress report on its recommendations.

Slavery Plaque

We finally succeeded in agreeing the design for the plaque to commemorate the end of the
transatlantic slave trade. Itis envisaged that the plaque will be erected at up to four
locations, including Community House, Edmonton Green Library, Civic Centre and Quaker
House.

Enfield Hate Crime Forum (EHCF)

EREC continues to play a crucial role on this forum. Suhas Khale plays an active role on
the Executive Committee and Yusuf Gulamhusein represents EREC on the Casework
Panel. The forum raised awareness by holding events, such as:

e AMemories of a [DeldipNoeemlbel 2010 @hich toak a closer look at
hate crimes targeted at disabled people and why more people need to come forward
and report such crimes.

e MChampi ons of | nc lheikin PFelruarg 20iitoudisduds otv the
education system was working to be inclusive of the LGBT identify and as an education
champion of the Stonewalls campaign and how our local education system responds to
such issues.

Enfield Compact Review Board (ECRB)

Ms Bhatia is a voluntary sector representative on this board and is joint chair with Paula
Jeffery from EVA. The meeting is chaired alternately by the voluntary sector or the local
authority. Discussions ranged from reviewing and drafting the new compact and
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responses from subsequent consultations with the community groups. Training needs for
the voluntary sector in equalities areas were addressed and funding provided by the LBE
for the training to take place through ECEN.

Voluntary Sector Strategy Group

This group is attended by Ms Bhatia at which strategic issues concerning the voluntary
sector were discussed including:

e London Councils Consultation
e Personalisation in Enfield
e Update on commissioning from NHS and LBE

Enfield Community Empowerment network (ECEN)

Ms Bhatia attended steering group meetings and took part in discussions and events such
as:

o Annual Eventheld 3®March2011. The main agenda item was #fi"
and Localism Bill 20110 .

« Steering Group Away Day held 14" March 2011 to finalise the report from the ECEN
Annual Conference and how to take forward the work of ECEN after the funding comes
to an end on 31° March 2011.

Enfield Strategic Partnership Board (ESP)

The Chair and Chief Executive are EREC&s j oi nt representatives
contributed theirvi ews t o t h e tidh®rPhovsthecequalises and diversity

agenda was being delivered in Enfield. EREC took part in the Equality and Diversity

Working Group and commented on the various proposals and options being developed.

Enfield Community Police Partnership (ECPP)

EREC6s representative on the Enfield Community
E C P P aim is local policing, with the co-operation of residents through meetings, where

they are able to bring local knowledge and insight into any problems or concerns. Issues

that matter are dealt with by the police who work with other agencies to find lasting

solutions.

In recent months, the Metropolitan Police has reviewed its Safer Neighbourhoods Teams
to make sure they continue to give the best possible service to the public. They have
looked at the locations and structures, if those systems work and whether the community
has the best service that the Police can offer.

Three issues across the borough that come up through consultation are anti-social
behaviour; theft from motor vehicles; and burglary. These are not only a problem in
Enfield, but across London.

The Borough Commander, Dave Tucker, and his officers continue to support the work that

ECPP provides and the voluntary sector. ECPP is fully committed to working closely with
LBE6s Crime and Security Panel and has a repr
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Recently, a serious situation arose in Edmonton, resulting in the death of a young man due
to knife crime. Enfield Police, with help through local groups, are working closely with the
Met Police to assist in keeping the area calm and helping local residents to deal with all
the publicity arising through the press.

ECPP is aware that residents may find it difficult to talk to the Police and local meetings
are proving that these area forums do work and confidence is improving.

Promotion of ERECO6s functi on

We continue to inform our members and other interested parties about our work and other
related matters by sending out our quarterly newsletter and bi-monthly e-bulletins. And
update our website. Press Release- 4 press releases issued and 2 articles were
published in the local free newspaper, and one of these also published on the newspapers
website.

Mayor 6s Net wor king Event

¥ :
v =ge

Over 50 community representatives and individuals seized a unique opportunity to attend

a networking event hosted by the Worshipful the Mayor of the London Borough of Enfield,

ClIr Jayne Buckland in her Parlour at the Enfield Civic Centre. The event was organised
byERECand t he Mayor gave the opening speAsch in
well as learning about the role and work of EREC, community representatives were able to

build crucial links with prominent local authority councillors and cabinet members,

including the Council Leader, Doug Taylor, and others from the voluntary sector.

Presentations were also given on LBE& commitment to equalities issues by Martin Garner,
Equalities Officer, and future plans for providing assistance and resources to the voluntary
and community sector were revealed by Shaun Rogan, Head of Communities,
Partnerships and External Relations.

Information on the support and guidance available to voluntary groups was provided by
Jo Ikhelef, Development and Funding Manager, from Enfield Voluntary Action.

The Mayor stated that as the event was so popular and useful, she would like
to makeitanannualevent in the mayoro6s calendar.
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Partnership Work
Equality in Enfield: Policy Change

Enfield REC and Middlesex University felt that Enfield encapsulates sharp inequalities of

ethnicity, gender and class and represents EREC invited equality groups, third sector

organisations, service providers and local policy makers to a joint consultation on 18™
November 2010 to explore the effectof t he Gover nment 6s new polic
equality areas.

Roger Hallam highlighted the major areas of change in the policy environment in Health
and Social Care; Education;Benef i ts; and the 6Big Societyd :
about the equality impact of policy changes on diversity groups in Enfield.

The Chief Executive Officers of Enfield Disability Action, Age UK (Enfield), Enfield

Womendés Centre and EREC all highlighted issue
National and local policy issues were set in the social/economic context of the Borough by

Clir Del Goddard (Cabinet Member for Regeneration and Improving Localities). He

emphasised the importance of class, and explored the effects of poverty and inequalities in
education, health and ethnicity and spatial disadvantage and how the communities may be
supported by the local Council. The ECEN Co-ordinator addressed how the changing
environment would affect the voluntary sector
0Bi g Sagendaet y o

From Middlesex University, Professor Eleonore Kofman, spoke about the Inequality in

London and Enfield, including class and Al ess
of the changes on the local community could be monitored. Following this, a report was

produced highlighting the main outcomes and incorporating recommendations and

suggestions for the way forward. (This report can be found on our website).
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PHOTOS - AGM 2010
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